Minutes of the Board of Directors of FSGW – 11/25/03, December 2003 meeting, Page 


1) Quorum and Call to Order.  

a) The meeting was called to order at 8:16 pm by President Anne Sergeant.

b) The following were present, constituting a quorum: Anne Sergeant, Dennis Cook (Past President), Jim Cole (Past Treasurer), Kathy Westra (VP), Betsy Platt (Special Programs), Lynn Pastore (Membership), Lesley Frank (Newsletter), Charlie Baum (Monthly Programs), April Grastorf (Secretary), Janine Smith (Dance) and Jean McAulay (At Large).

c) Absent were: Susan Clark (Publicity), and Holly Steussy (At Large). 

d) The following non-FSGW-Board-members were present: The Problem Dancer; Jeffrey Silverstone, Dwain Winters, Dean Clamons, Nancy Hartman.  

2) The Problem Dancer.  

a) The Problem Dancer (hereafter “The PD”) was given 15 minutes to present to the Board any additional reasons The PD should not be permanently banned from all FSGW English Country Dance activities.  

b) The PD first accused Norm Bernhardt of instigating the incident which resulted in the 1999 order.  

c) Anne Sergeant reminded The PD that current complaints about The PD’s behavior were the basis for the ban, that several people had made such complaints, and that The PD had been observed assaulting at least two performers.  Anne Sergeant further stated that attendees at English events were concerned that The PD might hurt others.

d) The PD accused Anne Sergeant of having a conflict of interest, apparently because Anne Sergeant had observed The PD’s assault on Alexander Mitchell and had reported this incident to the Board.  

e) The PD demanded an investigation with a trial and witnesses.  Anne Sergeant indicated that the Board had followed appropriate procedure, thanked The PD for The PD’s presentation, and indicated that The PD would be advised of the Board’s decision.

f) Jeffrey Silverstone stated that he did not currently attend the English Country dances, but that he was a regular contra dancer and had previously been a regular English Country dance attendee.  He stated that he attended this meeting in support of The PD and wanted to be sure that the Board complied with the FSGW Bylaws. 

3) Washington Folk Festival (WFF).  

a) Dean Clamons and Dwain Winters were given 15 minutes to present to the Board their proposal regarding the 2004 Washington Folk Festival (WFF).  

b) Dean began with a lengthy outline of the WFF history, from its inception as a 1-day event in 1976.  He placed particular emphasis on the fact that it was conceived as a “free” festival and that it exclusively featured local performers (limited to inside the Washington Beltway and those counties through which the Beltway passes).  He added that the situation has changed, in that the current diversity of local festivals means that WFF, to continue, needs a theme or purpose

c) Dean stated that he believed there were three major problem areas:

i) Personnel -- enough volunteers with the skills and interest to plan, schedule, and run WFF; he stated that “grunts” (i.e., last-minute and/or non-skilled volunteers) were not usually in short supply, but volunteers to administer and manage WFF were very difficult to find.

ii) Money -- sufficient funding to underwrite the costs of reinstating WFF.

iii) Parking -- the former satellite parking lot is no longer available for any Glen Echo Park events, and this problem must be addressed and solved.  

d) Dean then discussed the Coordinating Committee (WFF CC): a group of three people who run WFF and make all decisions.  The original goal was to replace one member of the WFF CC each year, but this goal was dropped in 1996.  In the past, any proposed new WFF CC  member was recommended by the previous WFF CC members and approved by the Board. The current WFF CC consists of Dean (9 consecutive years), Dwayne (6 consecutive years), and Sousan Frankeberger (1 year).  

e) Dean pointed out that restarting WFF will require a significant effort, as the relationship with the Glen Echo Park has changed dramatically.  Of particular concern is that the Park Service now requires payment for the site.  Because of these new site fees, WFF must look for stage sponsors to offset these significantly greater costs.  Dean contended that the Glen Echo Partnership for Arts and Culture (GEPPAC), of which is a member, will come up with stage sponsors, and stated that GEPPAC, WFF CC, and the Park Service will need to work out the specifics. 

i) Betsy Platt asked what the sponsors would be given in return for their financial support.  

ii) Dwayne stated that they would be permitted to have a “presence” on the site -- a booth, a banner, etc.  

iii) Dwayne added that the hope and expectation would be that these sponsors would become long-term sponsors.  

f) Dean mentioned that repairs to the tents would be necessary, and that a draw from the Capital Equipment fund would be necessary to accomplish these repairs.  

g) Dean stated that GEPPAC expected WFF to bring new people in the Park.  

h) Dean stated that sales commissions will now go the Park, rather than back to WFF.  

i) Dwayne stated that the GEPPAC will have a booth onsite with information about GE classes, etc.

j) Anne noted that the site is already covered by FSGW insurance.  

k) Charlie asked for additional specifics on the likelihood of the parking problem being solved.

i) Dwayne stated that the problem needed to be solved within a very few months, and he was confident that it would be solved, but that if it wasn’t solved, WFF CC intended to “dump it in the Park Service’s lap.”

ii) Dwayne stated that satellite parking does not handle most of the parking, but only about 20% of the total.  

l) At this point, as the WFF presenters had run well over their allotted 15 minutes, discussion was interrupted to permit Nancy Hartman to speak.  present a request that FSGW underwrite a portion of the annual IMT holiday concert.  

4) Institute of Musical Traditions (IMT) Holiday Concert Underwriting.    

a) Nancy Hartman requested that FSGW underwrite a portion of the annual IMT holiday concert, as it has done in the past.  

b) She indicated that FSGW would be given an ad in the program, could possibly set up a membership table or otherwise distribute membership material. 

c) The Board noted that FSGW would not co-sponsor, as it would affect FSGW insurance. 

d) Nancy indicated that 30-40 tickets were involved.  

e) The Board thanked Ms. Hartman for her presentation and tabled the issue until later in the meeting.  

5) Washington Folk Festival (WFF).  

a) Dean Clamons and Dwain Winters resumed their lengthy presentation.  Charlie asked how the continuing construction efforts would affect WFF plans.  

b) Dwayne stated that WFF would use the Adventure Theater temporary space; Betsy expressed concern regarding sound bleed.  

c) Dwayne stated that WFF needs to contact all other Park cooperators to ensure that they do not counter-program, which will cause even more congestion and gridlock.  

d) Dean and Dwayne expected the number of venues to be approximately the same as the last WFF, because the offices could now be placed in the Classroom building.  

e) Dennis asked what the anticipated increased site costs would be.  Dean stated that the costs would be in the $10,000-$15,000 range, which would be offset by in-kind services, at least to some extent.

f) Dennis asked about charging an admission fee to offset the costs.  Dwayne stated that wristbands were used at the recent Irish festival, but that his preference was not to use them.  

g) Dean stated that site costs would gradually increase from approximately $5,000 to approximately $15,000.  

h) Dwayne emphasized that WFF was to be the “first event” -- that is, the Park and GEPPAC currently anticipate having six major events per year at GE.  

i) Dennis asked about whether the current WFF CC would agree to serve for an additional year; Dean indicated that he would serve one year more, Dwayne would serve for 2 years if that was necessary, but stated that they were looking for talent in the leadership arena. 

j) Dennis was concerned with the size and availablity of a labor pool for certain aspects of WFF, particularly the tent raising.  Dean indicated that some thought was being given to contracting the tents – rental costs might be $1000 - $1500 for two big tents, and that a stake pounder should be rented.  He mentioned that much of the equipment used for WFF is borrowed from other local festivals.  He stated that FSGW owns 2 stages, 2 large tents, and several smaller tents, all of which are currently stored in trailers with the Smithsonian’s cooperation.  

k) Jim asked what sort of relationship with GEPPAC the WFF CC anticipated – particularly in the areas of control, since FSGW will not have the same degree of autonomy.  Dean stated that he did not expect GEPPAC to control or affect the programming, but did expect that GEPPAC would clearly maintain control over usage of the site.  He further stated that GEPPAC wanted to coordinate WFF keeping overall Park goals in mind, but that would not include actually running WFF.

l) Dean and Dwayne presented a proposed budget.  Based upon that budget, it was proposed that FSGW authorize Dean and Dwayne to move forward with the WFF, provided that they could present FSGW with a written agreement explicitly setting forth the arrangement with GEPPAC, which agreement would require FSGW approval.

m) Resolved: That the Washington Folk Festival Coordinating Committee move forward with planning for a 2004 festival, based upon the preliminary budget figures provided, and that the Coordinating Committee present the FSGW Board with a written agreement with GEPPAC explicitly setting forth the financial responsibilities or arrangements with GEPPAC, for approval by FSGW.  
Kathy Westra moved; Dennis Cook seconded.  By show of hands, the Motion was approved.  April Grastorf voted against the Motion; all other Board members voted in favor of the Motion.  

n) Dwayne asked if a memorandum of understanding or letter of intent would be satisfactory; Dean stated that he thought a broader agreement would be more useful in the long run.

o) Anne pointed out that FSGW events are expected to show a fifteen percent profit, and the budget submitted by the WFF CC had no such profit margin.  

p) The weekend of June 4-6 was tentatively approved as the WFF weekend, as it is usually held the weekend after Memorial Day.  

6) Institute of Musical Traditions (IMT) Holiday Concert Underwriting.    

a) After a brief discussion, it was agreed that FSGW would decline to underwrite the IMT Holiday concert this year, both because FSGW is running a deficit budget, and because the talent being featured at the concert is not folk-oriented.    

b) Resolved: That FSGW decline to underwrite the IMT Holiday Concert.  
Dennis Cook so moved. Jean McAulay seconded. By voice vote,  the Motion was unanimously approved. 
c) Anne Sergeant agreed to inform Nancy Hartman of the Board’s decision.  

7) Approval of Minutes.  

a) April Grastorf had previously handed out color-coded Minutes and handed out additional copies at this meeting, but still has not received corrections from Board members.  

b) Resolved: That approval of FSGW Minutes be tabled until the next regular FSGW Board meeting.  

(a) Given the late hour, Janine Smith moved to defer consideration of the Minutes until the January 2004 meeting, to be held December 30, 2003.  Kathy Westra seconded.  By voice vote,  the Motion was unanimously approved. 
8) Database and Privacy Concerns.
a) Dennis agreed that help with the database would be useful, but that it cannot be “casual” help – long-term assistance by a single person would be most useful.  

b) Certain privacy concerns will require that Rita Ferrara flag certain fields in the database to protect our members.  

9) Getaway.  

a) Charlie reported that he had received $381 for the Getaway from the Goddards, and that he will follow up.  

10) Mini-Fest.  

a) Unless a chair for the Mini-Fest can be found, this event will be cancelled for 2004.  

11) Committee Reports.
a) Dance.
i) Janine Smith reported that she needed a volunteer to help at the English Country events; Anne Sergeant agreed to contact Stephanie Smith.

b) Special Events.  

i) Betsy reported that the October 25th concert drew 163 non-members.

ii) Revels tried to pull back on their original agreement to provide a separate table for FSGW membership at the co-sponsored event.  

c) Newsletter.  

i) Lesley Frank reported that there had been a delay caused by label problems, but that seemed to be a one-time problem.  

d) Membership.  

i) Lynn Pastore reported that four new members had joined at the Revels event.  

ii) She also reported that she had been asked about a printed directory, which FSGW used to provide and sell.  

e) Publicity.  

i) Both Betsy Platt and Charlie Baum stated that more and better publicity is essential, particularly listings in the Weekend Section of the Washington Post.  

12) Next Meeting Date and Motion to Adjourn.
a) The regular January 2004 Board Meeting to be held December 30, 2003. 

b) As it was very late, it was agreed that detailed reports and all other new business would be tabled. 

c) Resolved: That the November 25, 2003 (December 2003) meeting be adjourned.  
Dennis Cook moved to adjourn. Jean McAulay seconded.  By voice vote, the Motion was unanimously approved.   The meeting adjourned at 10:54 pm.

